
The main problem with all the other rankings that I know is that they are all about glorifying 

selectivity. The more selective the colleges are the higher rankings they get. That to me is 

absolutely stupid. It doesn't make any sense. 

 

You have decided to begin offering baccalaureate degrees at what was once a community 

college. Why did you decide to do that? 

 

The reason why we're offering baccalaureates is that we're trying to meet a need that isn’t being 

met in our community. If you look at the programs we have chosen to start with, these are 

programs that meet a definite need in the job market. We're offering [a baccalaureate program in] 

education, focusing on the areas of science and math, where we're having the greatest problem 

finding teachers. The state of Florida requires about 16,000 new teachers every year, and what 

you find is that more than half have been recruited from outside of Florida. Frankly, that's a 

recipe for disaster. The retention rate for these teachers is really awful, and in addition to that, the 

opportunities to become teachers are not there. All the colleges and universities with schools of 

education [in Florida] can only graduate less than half of the number [of teachers] that are 

required in the state of Florida. So there's a significant need there. What we're doing is training 

teachers who otherwise never would have the opportunity. We have an affordable education, our 

programs are accessible. Most of our students are working people, and they have family. They 

cannot afford to have residency on a campus and study full-time. We offer them many of the 

conveniences- quality instruction, smaller classes and a lot of things that complement their 

needs. In addition, we're attracting members of minority groups that traditionally have not been 

given the opportunity to get into these professions. We are also doing it in nursing- there is a 

tremendous shortage of nurses everywhere in the country, not just in Florida. We as an 

institution graduate more nurses than any college or university in the United States and yet we 

fall short of meeting the local demand. That's why we offer a baccalaureate in nursing, and it has 

a tremendous reception- we have a huge list of students waiting to get in. The problem that we 

see- which is a national problem, but we see it concentrated here in Florida- is that many of the 

universities are in a race to become more selective, and are leaving out a lot of people with the 

potential to really become the professionals who are much needed in our economy today. We 

have, for example, a situation in Miami, where the local university eliminated industrial 

engineering, programs in education, and so on. And this is true all over the nation. Our programs 

in electronic engineering, film, television and theater production are not being done here in 

Miami-Dade county and yet, south Florida is one of the preferred areas for film production, and 

when companies come to this area to do films and TV series, they find that most of the technical 

and professional personnel are nonexistent in this area, and they have to bring them from New 

York and Los Angeles, and that becomes very costly. Our program is developing now the 

technicians and the professionals that would enhance the opportunity for this area to capitalize in 

the film industry. 

 



You've already covered some of this ground, but what are the obstacles that keep students out of 

four year universities- why do they come to you instead? 

 

First of all, getting admitted to a university today is becoming more and more difficult for 

several reasons. Number one, the universities are placing significant limits on the number of 

students they admit. Number two, the cost of a four-year degree at most four-year universities is 

becoming unaffordable for many of the students. Many of these programs are not accessible 

because of locations. In many of these programs, the students find that the scheduling of classes 

is such that they cannot afford to take those schedules, because they have to work to support 

themselves and their families while they go to school. The reason for that is that many 

institutions offer classes when the faculty want to teach them, not when the students need them. 

We do the opposite. We teach the classes at times that are convenient and on demand- basically 

when the students need the classes and not when the faculty wants to teach it. We are a very 

student-oriented institution. 

 

How does a Miami-Dade baccalaureate student look different than a typical four year university 

undergraduate, in terms of age, economic status, etc? 

 

One thing that you find is that our graduates are a much older population than the regular 

graduating class at the university. Our program is much, much more diverse- our program has 

attracted significant number of Hispanics, African-Americans and other groups that were not part 

of the equation before. In that regard, we're training people, and giving better jobs to people who 

are going to stay in this community and who will have a better chance of staying in those jobs 

than we see now. 

 

You've said that community colleges are the "underfunded overachievers" of higher education. 

What does that mean? 

 

What I mean by that is that when you look at most community colleges- and it’s definitely true in 

Florida- when you see the amount of dollars that we get per full-time student equivalent (FTE), 

as compared to both the K-12 system, and the university system, we are the Cinderella of the 

educational system, because we get much, much less per FTE than those two systems- and yet 

we're expected to meet the same standards. In Florida it’s the typical case- the curriculum at the 

university and the community college are totally articulated- even the course numbers are the 

same- all the tests and everything are the same- the expectations are the same, but they when you 

look at the number of dollars they get to educate students, as opposed to community colleges, it’s 

ridiculous. In my case, at Miami-Dade College, we get almost one fourth of what the university 

gets in terms of FTE. That makes it very difficult to do our job, but that's a reality we have to live 

with. 

 



And universities are being more selective about who they admit to begin with. 

 

Well, that's another problem- we accept every student who has a high-school diploma. The 

universities keep increasing the requirements for SATs and GPAs. I have always said that those 

students are going to succeed in spite of the university. The majority of students who come to us 

come unprepared. We have to divert a lot of resources into preparing these students so that 

they're able to join the mainstream of academic life, and we have a tough job. That's why I say 

we are the underfunded overachievers. Miami-Dade College students, when they complete their 

two years here and transfer to the universities, they perform as well or better than the students 

who started at the universities. So there is something to be said about the quality of the programs 

here, and what the students get in terms of accessibility and affordability. 

 

You've also said that you don't want Miami-Dade to grow into a state college or a university. 

Why not? 

 

I think what we do is the most essential thing that we can do for this nation and for our 

community. My idea is not to become larger- we already are serving 170,000 students- what we 

want to do is to be a beacon of hope for the people of Miami-Dade county. We want to be able to 

provide affordable, accessible high-quality education for the people of this community to be able 

to change their lives and enjoy the fruits of progress and, in the process, build a community 

where we all want to live. That is important enough. Our heart and soul embraces the community 

college mission- which is providing programs and access for the most deserving people.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


